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DEAR FRIENDS
of UG Nesto Vise,

The year behind us was one of the most
challenging years for the Association. We
encountered something we couldn’t
imagine, the COVID-19 pandemic. Like
everyone we were surprised and shocked,
but we realized that life must not stop, but
we must adapt to the situation. Since the
Association has existed, for 23 years, we
have never been more exposed to
something about which we had no
experience or previous knowledge. We
didn’t know how to behave in a situation
the whole world found itself in. We knew
only one thing, we had to keep working, not
asifit was anormal situation, but that what
was normal would come back as soon as
possible. Like many organizations, we
"moved" to the virtual world, but we also
had activities in the real world, as
circumstances allowed, to provide the best
possible service to those we work with the
most for years: young people, women and
people with disabilities.

We became the first organization in Bosnia
and Herzegovina to have integrated
permaculture principles in its Statute,
Caring for People, Caring for the Earth, Fair
Distribution of Goods, and all staff
members earned a degree in permaculture
designers.

The interhship program, or the program
for gaining the first work experience, is the
oldest program that the Association
implements. This program has two
segments, namely the segment for
American students coming to Bosnia and
Herzegovina and for BH students gaining
experience in local companies,
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organizations and institutions. This year,
for the first time in 13 years, we did not
have American students in our country, but
we, together with our partners College of
Saint Benedict & Saint John's University,
immediately started preparations for 2021
and developed a project that will be
implemented in 2022 and will be
supported by the Fulbright-Hays
Foundation.

The domestic internship was supported
through two projects of the United States
Embassy and through a project funded by
the Delegation of the European Union to
Bosnia and Herzegovina. Out of the total
number of interns, over 50% managed to
find additional engagement, during or
immediately after the intership. We are
especially proud because two people with
disabilities, out of five in the EU project,
managed to findajob.

We continued with the implementation ofa
project aimed at developing a gender
action plan, and instead of in six local
communities, we helped to create eight
gender action plans. After the plans were
completed, the Association awarded six
donations to local communities to address
some of the identified problems.

In addition to the "old" projects, we have
launched a number of new ones. Our
property in Mostar has become EcoHub,
which operates in four municipalities:
Konjic, Jablanica, Mostar and Trebinje,
where we carry out activities related to
environmental protection. As EkoHub
Mostar, together with our partners, we

launched the action "I plant and you?",
Which was supported by the Swedish
government through the project
"Think about nature" which is
released by CPCD.

We have become a local structure, in
Bosnia and Herzegovina, of the RISE
program. RISE is implemented in six
countries of the Western Balkans and
aims to support social
entrepreneurship, with a focus on
young people.

Together with the Czech organization
People in Need, as one of the local
partners, we have developed and
launched a project aimed atimproving
the employability of people with
disabilities, especially people with
intellectual disabilities.

At the end of the year, we signed two
large contracts with the Delegation of
the European Union for projects that
we will implement in the next three
years.

The year was strange, we didn't move
but thanks to technology we were
"everywhere", we started a lot of new
things, we finished some, we are still
thinking about some, but most
importantly we managed to save the
health of our loved ones, the health of
those because which we do all this and
our health, which is certainly the
greatest success in a year that has
shown us that everything can be
different.

Stay all alive and well to me.




About Us

Citizens Association “Nesto ViSe” is a non-governmental organization established in
1997 by a group of young people experienced in working with organizations from the
civil society sector in Bosnia and Herzegovina (BiH). By issuing resolution RU-88/03
by the Ministry of Justice of Bosnia and Herzegovina, the Association gains the status
of a state-registered organization. Our programs and projects have been
implemented in more than 70 local communities in Bosnia and Herzegovina.

Our projects

Project name (implementation period): donor KM (BAM)
_ | Youth Retention Program in BiH - “General Mobilization” (2021-2024): European Union 1.087.600
_ | Development of Training Program for Members of Municipal Gender Equality Commissions in BH (2021-2023): EIDHR 403.250
| My Work - Economic Opportunities for People with Disabilities (2020-2022): PIN, Ceska rozvojova agentura 160.000
_ [ First Practical Work Experience for Women with University degree (2020): US Embassy 53.580
| Local Structures for WB6 Lab - WESTERN BALKANS — RYCO, GROUPE SOS Pulse, SEEYN, the Institut Francais, FGYO/OFAJ 80.000
_ | Eco HUB - Resource Centre for Environmental Issues — CPCD, Government of Sweden 73.700
_ | support to Gender Action Plan Development in 6 Local Communities in B&H (2019-2020): State of Netherlands 192.710
_| Practical Working Experience for Youth and Youth with Disabilities (2019): US Embassy 62.825
_| strengthening leadership skills of girls and women with focus in Mostar region (2019-2020): Canada Fund for Local 14.900
_ | zEKON (2019-2020): European Union 10.700
| Community of Different but Equal Citizens (2019 - 2021): European Union 976.411
_ | The first permaculture fair in BiH (2019): i platform 43.540
B iing the working envi of izations PWD (2019): Federal Ministry of Labor and Social Policy of FB&H 26.110
| improvement of social services through ing of izations in BH (2018-2020): CARE 76.000
_| Green business for healthy environment in BiH (2019): French Embassy 5.920
_ | Practical Working Experience for Women Universit (2018-2019): US Embassy 40.280
_ | Through Practice in Schools To Sustainable ‘Green’ Business (2018): Regional Environmental Center REC 15.288
_ | Partnerships for New Employments (2017-2018): European Union and the International Labor Organization 434.450
| improving conditions for physical access to schools for young PWD! (2018): Federal Ministry of Labor and Social Policy of 5.000
- | AgMENTOR Center (2017-2018): FARMA I, USAID-Sida 309.622
| We Want to Go to the School Too! (2017): Federal Ministry of Labor and Social Policy of FB&H 20.000
| We Want to Go to the School Too! I (2017-2018): US Embassy 30.000
_ | Economic Empowerment of the SOS Family Center Mostar’s Beneficiaries in Agro Production (2017): SOS Kinderdorf 40.000
_ | smartstart (2016-2018): CPCD, EC 11.736
| We Want to Go to the School Too! (2016-2017): USAID and the Open Society Fund of B&H. 53.618
| 1can Be a Farmer Too (2016): Federal Ministry of Labor and Social Policy of FB&H 20.884
_ [ Life skills for the future  let’s learn, let’s do it! IV (2015): UNICEF 74.773
_ | skills Improvement of Youth, Women and Unemployed in Agro Sector in Municipality of Posu3je (2015): dwv international 31.777
_ | Harmonization of Organic Food production Policy in B&H with the EU standards (2015): European Fund for the Balkans. 29.242
B i income by i ing the ing sector in Han Pijesak and Rogatica (2014-2015): Netherlands 55.872
[ Life skills for the future - let’s learn, let’s do it! IIl (2014): UNICEF 78.508
N i — Agribusi i ise in BiH (2013-2016): USAID 1.400.000
_ | skills improvement of youth and women in agricultural sector Livno (2014): dwv international and Municipality Livno 35.395
_ | Wood and Metal Technical Academy Teslié (2013-2014): EU - European Commission and Municipality Teslic 216.198
| Community Resource Center in Tesli¢ municipality (2013-2014): UNDP throught IPA founds by EU 38.281
_ | Empowerment of NGO sector in Teslic municipality (2013): UNDP throught IPA founds by EU 37.884
[ Life skills for the future — let’s learn, let’s do it! Il (2013): UNICEF 108.498
_ [ skills improvement of youth and women in agricultural sector Cazin (2013): dw international 35.826
_| Alliance for Common Rural Development in BiH — ACORD (2012-2014): Europian Union 546.788
_ | improvement of Agricultural Sector in Jablanica Area (2012 - ongoing): The Royal Netherlands Embassy 60.898
N ional sports ing initiative (2013): Georg, University USA 116527
| Youth in Action Il (2012 2013): The American Embassy in Sarajevo: 53.235
_ | improvement of Heating System Cazin's Municipal Building (2011- 2012): Spanish MDG — F and M.Cazin 70.282
_| improvement of Water Supply System in Berkoviéi (2011- 2012): Spanish MDG — F and M. Berkovici 19.904
_ | Covering the Drainage Channel of Rainfall in Ljubinje (2011- 2012): Spanish MDG — F and M. Ljubinje. 72194
_ | Inclusion against discrimination of persons with disabilities (2011 - 2012): The Embassy of the Kingdom of the Netherlands 79.263
_ [ Life skills for the future - let’s learn, let’s do it! (2011 - 2012): UNICEF through MDG-F YERP: 134.267
| Youth in Action (2011 —2012): The American Embassy in Sarajevo: 38.075
_| Tech. support to municipalities for envi P fon and climate change LEAP (2010-2011): MDG-F grant: 317.754
N ity ion - agri (2011 - 2012): The Royal Norwegian Embassy: 196.201
_ | Building Drought Adaptation Capacities in Agribusiness (2010-2012): USAID grant: 522.750
_ | Accorp: D of Agri C ives (2010-2012): European Commission (EC) grant: 723.500
_ | PeaceTrails in Service of BiH (2009-2012): Whalen Family Foundation grant: 223.764
_| Partnership with College of Saint Benedict/Saint John’s University (CSBSJU), USA (2008-ongoing) 223.765
_| PeaceTrails (PT) Stipend Program (2002-2012): Whalen Family Foundation grant: 1.395.000
_| Promotion of Bologna process in Bosnia and Herzegovina (2011): Federal Ministry grant: 5.000
_ | Get Employed by Volunteering - Volunteer to Get Employed (2010): USAID and CCl grants: 195.000
_ | survey of agricultural producers (2011): USAID and SIDA grants: 4.024
| Youth Employment in Rural Areas Il (2011): MDGF and Whalen Family Fondation 30.000
| Youth Employment in Rural Areas (2010 — 2011): SDC and ADA: 30.000
_ | EU Localization (2010): SNV and DEI: 10.784
_| The Human Side of the Organization and Creativity, ion and Entrep al Thinking (2010): SDC 23337
_| Management of Human Resources" workshop (July 2009): Whalen Family Foundation grant: 57.000
_ | sustainable Cooperatives (2009-2010): Whalen Family Foundation grant: 44.200
_ | Socio-economic Reintegration of Mine Victims through Job Creation in Communities (2009): Mercy Corps: 12.900
_ | Business Program (2009): Whalen Family Foundation grant: 97.000
_ | Career Development Center - CDC (2007-2008): Whalen Family Foundation grant: 179.000
_|o of ag i through agri ives (2004-2006): Whalen Family F. grant: 1.706.000
_ | Assisting development of local communities (2003-2004): Whalen Family Foundation grant: 300.000
| PeaceTrails Youth Leadership Adventure Program — PTYLAP (1999-2003): Whalen Family F. grant: 3.600.000
_| BiH network for organ donation (2001-2002): Whalen Family Foundation grant: 120.000
_ | Youth organizations fair (2000 and 2001): Cooperation in Europe, SHL and SOROS grants in: 210.000
_ | Conference for building dialogue and bilateral cooperation (1999): Canadian Embassy in B&H grant: 20.000
_ | Educational programs for youth (1998-1999): Youth Council of Barcelona grant: 100.000
_ | Establishing a network of youth organizations in Bosnia-Herzegovina (1997): Council of Europe grant: 50.000
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OUR DONORS
and Partners

The Whalen FamilyFoundation, UNICEF
Bosna i Hercegovina, USAID Bosnia and
Herzegovina, CARE International Balkans,
College of Saint Benedict and Saint John's
University, United States Embassy to Bosnia
and Herzegovina, Norwegian Embassy in
Sarajevo, Embassy of the Netherlands in
Bosnia and Herzegovina, UNDP Bosnia and
Herzegovina, Ambassade de France en
Bosnie-Herzégovine / Francuska ambasadau
BiH, Mediacentar Sarajevo, Evropska unija u
Bosni i Hercegovini, Federalno ministarstvo
rada i socijalne politike, i-platform, Mercy
Corps, Sida - Styrelsen for Internationellt
Utvecklingssamarbete, OSCE Mission to
Bosnia and Herzegovina, DVV International -
Ured za Bosnu i Hercegovinu, Austrian
Development Agency, GIZ, Ambasada
Svicarske u Bosni i Hercegovini, Schuler
Helfen Leben BiH, SNV Netherlands
Development Organisation, People in need,
RYCO, Ceska rozvojova agentura,
FGYO/OFAJ, Government of Sweden, CFLI
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How we operate

Our Vision

A Bosnian-Herzegovinian society that is morally responsible and tolerant,
and promotes competency, safety and togetherness through mutual care of
the individual and the community.

Our Mission

Nesto Vise motivates positive changes in society by offering opportunities
to individuals and groups for formal and informal education, networking,
work, joint experiences and helping others, all in order to make competent
and responsible leaders who, by believing in themselves and others, foster
opennessand belonging to their society.

Our Motto
Learning by doing.

Our Goals

« linking and experience exchange of BH citizens with the citizens of
Europe and the world;

» Cooperation with European and world associations and institutions of
similar program orientation;

* Preservation and development of natural and cultural-historical
heritage

» Environmental protection, energy efficiency and renewable energy;

e A commitment to agricultural development, with an emphasis on
organic

» Promotingand practicing permaculture;

» Comprehensive development ofrural areas;

* Protection and improvement of mental health, empowering and
promoting healthy lifestyles;

* Economic empowerment of vulnerable categories: youth, women,
people with disabilities, rural residents, unemployed;

»  Working with and for the people with disabilities with the aim of their
comprehensive inclusioninsociety;

* Providing various forms of assistance to vulnerable categories in
society;

* Improvingthe social and economic conditions oflife in BiH;

* Encouragementand development of entrepreneurship of young people
and residents of rural areas;

+ Improvementofbusiness of entrepreneurs and enterprises;

« removal of prejudices and closed systems of values in BiH;

+ workwith students and improvement of studying conditions;

* Encouragingleadership;

+ Institutional strengthening and development of the Association itself
through continuous education of its members and employees,
application of modern methods in work, engagement of quality external
associates and creation of a partner network;

All those goals were determined by association bodies, which are in
accordance with thelaw
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Geographical presence

The Association of Citizens "Something More" has three official offices: Central
Office Sarajevo, Regional Office Mostar and Regional Office East New Sarajevo.
The staff of the Association works and lives in four cities of Bosnia and
Herzegovina: Sarajevo, Banja Luka, Mostar and East Sarajevo. The Mostar office
of the Association is located on the farm of the Association in Humilisani, where
all the necessary conditions for the work of the staff have been created - one
building on the property has been renovated so that there are offices, classrooms
and a conference hall in the building. In order to ensure sustainability, the
Association has established its own social enterprise EkoDizajn d.o.o. which
deals with the production of organic seedlings, arranging yards and orchards
according to permaculture principles and organizing events, trainings. UG Nesto
ViSe operates throughout Bosnia and Herzegovina, so that in the last 23 years we
have implemented projects in over 70 different local communities in BiH and over
ahundred volunteer actions in the same number of communities.

Locations of our projects and volunteer actions

@ volunteer actions

@ projects

Citizens Association “Nesto Vise"

OFFICES

Sarajevo
Dobrinja, Trg Sabora bosanskog 36,
71000 Sarajevo, BiH

Mostar
Humilisani bb,
88000 Mostar, BiH

Istocno Novo Sarajevo
Hilandarska 16,
71123 Istocno Sarajevo, BiH
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Projects in 2020.

In 2020, the association worked on the implementation of ten
projects with a total value of 1,630,000 convertible marks. This
amount does not represent the total value of the Association's
projects because some projects were implemented in cooperation
with partners and where joint activities were financed through the
budgets of partner organizations. We implemented project
activities atalarge number oflocations in Bosnia and Herzegovina.

In 2020. we worked on the following projects:

Development of Training Program for Members of Municipal Gender Equality
Commissions in Bosnia and Herzegovina
EIDHR

My Work - Economic Opportunities for People with Disabilities
PIN, Ceska rozvojova agentura

Local Structures for WB6 Lab
RYCO, FGYO/OFA]

Improving the advocacy skills of PWDs
Federal Ministry of Labor and Social Policy of FB&H

Community of Different but Equal Citizens
European Union

First Practical Work Experience for Women with University degree
US Embassy

Practical Working Experience for Youth and Youth with Disabilities
US Embassy

Eco HUB - Resource Centre for Environmental Issues
CPCD, Government of Sweden

Support to Gender Action Plan Development in 6 Communities in B&H
State of Netherlands

Green business for healthy environment in BiH
French Embassy

Strengthening leadership skills of girls in Mostar region
Canada Fund for Local Initiatives

zEKOn
European Union

Improvement of social services through strengthening of NGOs in BH
CARE International
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DONORS
in 2020.
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Project

Improvement of social services through
strengthening of NGO in BH

The project "Improvement of social services through strengthening NGOs
in BiH", funded by the Czech Development Cooperation and implemented
by CARE International in BiH, has enabled us to raise the support of our
users to a higherlevel.

We have improved the infrastructure of the Association, the property and
the facility we own in Mostar have been fully trained for the work and
accommodation of our users: We have installed a facade on the house,
fences on terraces and stairs, we have equipped 2 rooms to accommodate 8
people property maintenance tools: (mowers,, trimmer), irrigation and
work equipment (laptop, printer).

In addition, we have developed a set of new services for users: occupational
therapies and education in the field of permaculture, renewable energy,
energy efficiency and the green economy.

In line with the new situation related to the COVID-19 virus pandemic, we
have developed a set of online trainings for our users, who can engage in
"urban" agriculture by following our online trainings, "Edible Garden" and
the Small School of Fruit Growing, vegetables, herbs, herbs and flowers.

More than 500 beneficiaries from Bosnia and Herzegovina participated in
the projectactivities.

2020. ANNUAL REPORT

UDRUZENJE GRADANA NESTO VISE

PERIOD
OF IMPLEMENTATION
2018-2020.

DONOR

CARE and
CZECH devel. agenc.

@ CZECH REPUBLIC
— DEVELOPMENT COOPERATION

PROJECT
VALUE

20.154 KM
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Project
zEKOn

zEKOn is a project implemented by the Association of Citizens "Nesto Vise"
and is supported by the project "GEAR - Green Economy for Advanced
Region", funded by the EU:

The general goal is to improve the quality of life of the citizens of Mostar
through the promotion of the green economy as an important factor in
social developmentand environmental protection.

The Green Economy Primer was designed, which explains in a simple way
the basic concepts and potentials of the green economy.

We did Beaseline research of 70 companies in Herzegovina and Analysis
and recommendations on how to take a step towards a green economy,
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PERIOD
OF IMPLEMENTATION
2019-2020.

DONOR

European union
Project GEAR

PROJECT
VALUE

8.500 KM
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UDRUZENJE GRADANA NESTO VISE

Project

Strengthening leadership skills of girls and PERIOD
women with focus in Mostar region OF IMPLEMENTATION

2019-2020.

At the beginning of the month of September 2019 we started with the
implementation of another interesting and useful project titled
“Strengthening leadership skills of girls and women with focus in Mostar
region”.

The project is devised with the aim to strengthen the role of women in our
society, that together with them we are working on strengthening their self-
confidence and leadership skills on how they could be the starters of a
better and healthier life in BiH.

The project is supported by the “Canada Fund for Local Initiatives (CFLI).” DONOR
During the realization of this project, we directly worked with over 60 girls
and women in strengthening their leadership skills, on their self- Ca na d d FO u nd for

evaluation, on strengthening their self-esteem and on giving them Local ||']itiativeS (CFU)
guidelines for the best ways to implement business and other socially

useful ideas.

In addition, we established cooperation with secondary schools where we -
hold lectures about leadership skills. In that way we introduced young Canada
persons with all the advantages and opportunities that leadership carries

withit.

PROJECT
VALUE

14.900 KM
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Project

Green business for healthy environment in BiH PERIOD

OF IMPLEMENTATION
2019-2020.

The general goal of the project is to improve the cooperation of
organizations dealing with green economy, social entrepreneurship and
environmental protection through networking of CSOs dealing with green
economy and social entrepreneurship, institutions and media to work
together to promote green entrepreneurship.

We held two round tables on the topic:

Creating green jobs through sustainable development of companies and
cooperatives (economic, social and environmental sustainability; people
employed directly or indirectly in the green economy)

We also had two educational / practical sessions: Practical use of clean
energy sources, thermal solar and photo solar clean energy sources in DONOR
everyday life, on farms and at work.

French Embassy

The workshops were attended by a large number of activists from various
organizations who had the opportunity to get acquainted with all the
environmental elements that we have implemented on our property.

We also did amedia campaign promoting green jobs. 5 ".

Liberté « Egalité » Fraternité

Atotal of 73 people participated in our activities. REPUBLIQUE FRANGAISE

AMBASSADE DE FRANCE
EN BOSNIE-HERZEGOVINE

PROJECT
VALUE

5.920 KM
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Project

Support to Gender Action Plan Development PERIOD
in Six Local Communities in BH OF IMPLEMENTATION

2019-2020.

AN
NIKO 0D NAS NIJE RAVNOPRAV/
DOK SVI NISMO HAVNOPRAVNI B
P FENSKA PRAVA

.
poiuA
PABHOIMPABHOCT

JEAHAKOCT 3A CBE

This project aims to increase and sufficiently strengthen the capacities of
local CSOs, public and private sector in six local communities — Banovi¢i,
Cazin, Han Pijesak, Rogatica, Tesli¢ and Zivinice - in order to effectively lead
the process of the improvement of current position of women, therefore
enabling their uninterrupted and easy access to local resources,
information, infrastructure, and active participation in social and political
life in form of supporting Gender Action Plans development.

Overall objective is to support systematic structural changes in BH society
that will lead to gender equality on local and national level with project goal
being to strengthen the role women in society and support to local
partnerships in establishing effective mechanisms for gender equality in six
selected communities in Bosniaand Herzegovina. DO NOR

State of Netherlands,
Ministry of Foreign Affair

“®9 Kingdom of the Netherlands

PROJECT
VALUE

192.710 KM
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Project

The Eco HUB Mostar Resource Centre
for Environmental Issues

- _ \ s -

The Project is being implemented in four municipalities / cities: Mostar,
Trebinje, Konjicand Jablanica.

The projectis being realized within the larger project "Think Nature!".

The goal of Eco HUB is to contribute to the preservation and regeneration of
the environment in Herzegovina through the establishment and operation
of Eco HUB Mostar and by providing support to local communities in
preserving the environment.

The establishment of Eco HUB Mostar creates the necessary preconditions
for supporting local communities in the development and implementation
of projects and actions in the field of environmental protection, and making
available the permaculture farm Nesto ViSe and a place where people can
see practical solutions in this area, such as solar panels, water purification,
rainwater collection, etc.

"Think Nature!" [s a three-year project implemented by the Center for the
Promotion of Civil Society, and financially supported by Sweden in the
amount of 3 million convertible marks.

The complexity of environmental issues requires a continuous presence at
the local level, expertise in the field of environmental protection,
networking with local actors, the ability to communicate with youth,
schools and media, and the capacity to provide educational and
professional support to other organizations and schools, and that will be
provided throug Eco Hub.
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PERIOD

OF IMPLEMENTATION

2020.

DONOR

CPCD,
Government of Sweden

B B Svedska
I B Sverige

“#CPCD

Centar za promociju civilnog drustva

PROJECT
VALUE

73.700 KM
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UDRUZENJE GRADANA NESTO VISE

Project

Practical Working Experience for Youth PERIOD

and Youth with Disabilities OF IMPLEMENTATION
2019-2020.

48

INTERNSIPA

RADNIH SATI

The project is implemented in the framework of the Fund for economic
support.

The project aims to strengthen and update training theoretical knowledge
of young people and persons with disabilities (from 18 to 30 years of age)
without prior work experience, in the profession for which they acquired
title, through practical work experience to increase their enhancing
employability and strengthening their position on the labour market.

DONOR

48 people got a chance to acquire or improve certain skills related to the
preparation for the interview, and to work for 2 months in one of the US EmbaSSy
companies in BiH, gained practical experience and got paid for their work.

PROJECT
VALUE

62.825 KM

2020. ANNUAL REPORT
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UDRUZENJE GRADANA NESTO VISE

Project

First Practical Work Experience for PERIOD
Women with University degree OF IMPLEMENTATION

2020.- 2021.

The project aims to contribute to faster and easier employment of highly
educated girls / women who have no work experience.

Through the project, we will provide a two-month paid internship for 38
young women in their final years of study or with a university degree
without work experience.

With this project, we continue to provide opportunities for young women
(from 20 to 30 years old) to gain their first practical work experience lasting
2 months (320 working hours) in one of the companies in BiH from their DONOR

field of interest and studies. US Em bassy

In addition to practical experience, all participants will receive training in
CVwritingand training on proper performance atajob interview.

The staff of UG Nesto Vise will provide support to the participants in the

process of finding a suitable company in which they will be able to gain their
firstwork experience.

PROJECT
VALUE

53.580 KM
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UDRUZENJE GRADANA NESTO VISE .I

Project

Community of Different but Equal Citizens PERIOD

OF IMPLEMENTATION
2019.-2020.-2021.

The project "Communities of different but equal citizens" aims to achieve a
higher level of involvement of civil society organizations in the process of
European integration, focusing on increasing social inclusion and non-
discrimination of persons with disabilities.

The project will contribute to the achievement of the Sustainable
Development Goals 2030. The organization "UDAS" is implementing the
project in partnership with the Helsinki Citizens' Parliament Banja Luka

Yo

and the Association of Citizens "Nesto Vise" Sarajevo.

The realization of the project aims to strengthen the capacities of the
network of women with disabilities and the network of persons with
disabilities UDAS.

In addition, the aim is to increase the social sensitivity of civil society [0]0],'[0]3]
organizations, which are not primarily organizations of persons with 0
disabilities, as well as representatives of local authorities. E uro p ean union

Work has also been done to increase promotional activities and public
advocacy for the integration of persons with disabilities, through various
activities of civil society organizations, media, government and the public,
which will eventually result in the inclusion of persons with disabilities in
decision-making processes.

PROJECT
VALUE

976.411 KM

2020. ANNUAL REPORT
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Project

Improving the advocacy skills of PWDs and the
sustainability of organizations of persons
with disabilities

The project aims to make an analysis of the current state of human
resources and the online presence of organizations of persons with
disabilities that will serve as a basis for other activities.

Activities are trainings for staff of organizations of persons with disabilities
and their users with the aim of improving advocacy skills, increasing online
presence in our and English, using tools for promotion and networking,
data exchange and raising funds for greater self-sustainability.

For the needs of media promotion, an educational video was recorded and
online promo materials were made in order to bring people with

disabilities and people without disabilities closer to each other.

The projectincludes 6 organizations of persons with disabilities from FBiH.

2020. ANNUAL REPORT

UDRUZENJE GRADANA NESTO VISE

PERIOD
OF IMPLEMENTATION
2020.-2021.

DONOR

Federal Ministry of Labor
and Social Policy of FB&H

Bosna | Hercegovina
Federaclje Bosne | Hercegovine

Federalno ministarstvo
rada i socijalne politike

PROJECT
VALUE

11.614 KM

|
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UDRUZENJE GRADANA NESTO VISE .

Project

Regional Incubator for Social Entrepreneurs PERIOD
Local Structures for WB6 Lab - RISE OF IMPLEMENTATION

2020.-2022.

Mladi koji ce razvijati poduzetnicke ideje
sa komponentom socijalnog karaktera u okviru regionalnog Projekta #RISE

REGIONAL INCUBATOR FOR
SOCIAL ENTREPRENEURS

Bosnia and Herzegovina

{Q(\

oy wie seEvn R oFw

Regional Incubator for Social Entrepreneurs is a project for motivated,
committed young people, who are ready to learn and make changes for the
benefit of the Western Balkans. The goal is to support social

entrepreneurial ideas that will make the region a better place. DONOR

RISE Journey is a specially adapted program in which participation is free .

and which will help young people to learn, grow and make changes in their Ag ence Fl’a nga ISe de
environment. We focus on collaboration, sharing ideas and peer learning to Dévelo ppeme nt and RYCO

achieve better results.

We support 6 teams from BH that develop an idea or innovative solution for
a new and better approach to education, women's empowerment, culture,
rural development, health or employment in their community. The skills,
knowledge and experience of social entrepreneurship will help address
social and environmental issues.

AGENCE FRANGAISE

RISE Journey provide support through grants for mobility and business DE DEVELOPPEMENT
development in the second phase of Journey. We represent a group of 11

partners from the Western Balkans, Germany and France working together PROJECT
to develop social entrepreneurship to have better societies. Our Association

is one of 6 organizations from the Western Balkans selected as "Local VALUE

Structure (LS)" by WESTERN BALKANS - RYCO, GROUPE SOS Pulse, the

South East European Youth Network (SEEYN), the Institut Francais and the 8 0 _ 0 0 0 KM

Franco -German Youth Office (FGYO / OFA])

2020. ANNUAL REPORT
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TIMOVE 1Z BiH

REGIONAL INCUBATOR FOR
SOCIAL ENTREPRENEURS

koji ¢e ucestvovati u projektu RISE
UG Nedto Vide

e

poslovno edukativni centar
-mnuE-PHMSA—USPJEH’

"Be Green
to Be Seen"

"reTire"

OFAJ

RYCO

Erilda Duzha

Ideja naZeg tima se bazira na reciklai i redizajnu starih odjevnih predmeta kojima
¢emo dati novu funkeiju i izgled. Doniranjem starih odjevnih pradmeta nasem
timu, ibi i g iidirane odjs o

iveliku zahvaly naseg tima i prirode.

Our team's idea s based on recycling and re-using old

to which we will give a new a look and design. By denating clathing fabrics to our
team, residents would In return receive discounts on our new clothing lines and a
huge appreciation from our team and nature.

RISt

SEEYN gt

GROUPE SOS

PULSE

W present 10 you the 1eam:

OFAJ
DFJW

"Corn dishes"

it

RYCO

Na nafem podru&ju (region) ima puno stabljike kukuruza kaja se ne
upotrebljava; ideja je da se koristi kao sirovina i prave novi proizvodi

Na primjer, moge se koristiti 2a izradu jednokratnog bicrazgradivog posuda,
peleta za ogrjev, toplotne izolacije, stolarske industrije (3perploga).

Poslovno edukativni centar
“ZNANJE-PRAKSA-USPJEH"

There is a lot of corn stalk in our area (region) that is not exploited; the idea is
touse it as a raw material and make new products.

For example, it could be used to make disposable, biodegradable, containers ar
dishes, firewoad pellets, thermal insulation, carpentry industry (plywood
sheet)

& e

OFAJ
RYCO s

DFJW

SEEYN

oA primatily s tho development of human resources
hat are cumently
e boen facing in the last few years is the lack of

the practical application of theosetical

e oF

5
ng education system

RISk
“Plist~ SEEYN

"reTire"

RYCO

Cil] nadeg projekta je da recikliramo stare automobilske gume | gumu iz drugih
proizvoda u proizvade koji bi koristill lokalnoj zajednici kao Zto su igraliita |
sportski tereni. Na ta] nadin smanjujemo koliéinu ctpada kofl bi zavriio na

el % Calitatadicats

The goal of our project is o recycle old tires and other types of rubber into
products that benefit lacal community like playgrounds and sports fields
That way we reduce waste that wauld end up on landfills or evenin

we redirect it to improving the quality of life.
RIS+
o wier seeyn [N oFw

Citizens Association “Nesto Vise"

Naa ideja je neiskoriSteno i neobradena zemljiste nafim radom kultivisati,
obraditi | skoristiti za profzvodnju jestivog, ljskovitag | ukrasnog bilja. Ideja je
proizvesti 200% organsko bilje te prolaskom kroz RISE Journey usavriiti
projekat proizvodnje | plasmana takvih praizvoda na tritite.

Our idea is to cultivate and use land that is unused and uncultivated for
production eatable, medical and ormamental plants, Idea is to produce 100H%

organic plants and through RISE louney improve project of production and
placement of those products on the market.

RIST:
SEEYN [ oF)

“PULSE™

et

"Be Green
to Be Seen"

seEvN B oF)w
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UDRUZENJE GRADANA NESTO VISE .

Project

My Work - Economic Opportunities PERIOD
for People with Disabilities OF IMPLEMENTATION

2020.-2022.

Improving the status of Persons with Disabilities in order to ensure their
rightsin BH society.

The project will provide supportto PWD employment services, improve the
entrepreneurship and income generation scheme for PWDs, and
strengthen efforts to advocate for the inclusion of PWDs in employment and

society.

The project works on the empowerment of persons with disabilities in eight DONOR
cities: Banja Luka, Brcko, Biha¢, Sarajevo, Zenica, Vitez, Mostar, and

Trebinje. Pl N,

Ceska rozvojova agentura

As part of the project, local professionals and experts from the Czech
Republic - where a similar program has proven successful - will be sharing
theirknowledge and presentbest practices.

Project is implemented by PIN in cooperation with its Bosnian partners,
ProReha, SUMERO and Nesto Vise.

PROJECT
VALUE

160.000 KM

2020. ANNUAL REPORT
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UDRUZENJE GRADANA NESTO VISE .

Project

Development of Training Program for Members PERIOD
of Municipal Gender Equality Commissions OF IMPLEMENTATION

in Bosnia and Herzegovina 2019.-2020.-2021.

B “Fm:frr-,_
.

B BTO0 I, 0
-_.§‘ %,

LIS Tiscrcoves PABH £1€
I — mjjg___ljg AMICAEDUCA £E§

Overall objective of the project is strengthening the role and position of
women in political, social and economic processes and support local
partnerships in establishing effective mechanisms for gender equality in
local communities in B&H.

Through the project it will be established functional operational structure
within local governments that will support promotion and advocacy for
women rights, especially those living in rural areas;

To strength capacities of local stakeholders, public and civil sector, to
effectively pursue an agenda for basic human rights with particular focus on
women from vulnerable categories (women with disabilities, minorities,
members of LGBT community); DONOR

To develop a model for enhancing gender equality on local level EU|’Opea|’] UniOﬂ
communities which can be replicated in other BHlocal communities.

PROJECT
VALUE

403.250 KM

2020. ANNUAL REPORT
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UDRUZENJE GRADANA NESTO VISE .

Financial indicators
stom REVENUES

700000 &
EXPENSES
in the past
O years

KM ¢ 2012 WL, W4 008, 007, 018 plotd r )

= PRIHODI (KM) ==RASHODI (KM)

[ Revenues200 |
EU EiDHR 156.070
USA Embassy 56.097
RYCO 32.115
CPCD EkoHub 29.493
PIN 26.705
Matra 31.805
CARE 20.155
EU UDAS 15.527
CRP 8.514
CFLI 6.889
FRANCH 3.679
CERD - Market Makers 2.179
OTHER 22.449
TOTAL 411.676|KM
EXPENSES 2020
USA Embassy 6.000
CARE IV 10.401
EIDHR 312
FMRISP 4.550
PIN 29.032
CARE IlI 9.779
RYCO 20.341
CPCD EkoHub 24.198
Matra 142.532
EU UDAS 57.948
USA Embassy 2019 31.757
CFLI 7.548
CRP 7.813
UGNV 16.457
TOTAL 368.668|KM

2020. ANNUAL REPORT
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Centralni ured Sarajevo

Dobrinja, Trg Sabora bosanskog 36, 71000 Sarajevo, BiH
Podruéni ured Mostar

Humilisani bb, 88000 Mostar, BiH

Podrucna kanc. Isto¢no Novo Sarajevo

Hilandarska 16, 71123 Isto¢no Sarajevo, BiH

% o
APONSKI PANELL4 kW

instagram.com/ug_nestovise
twitter.com/nestovise
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